EMERGENCY
RESPONSE

L.earn more about The Paratus

Group and how we can serve <

your organization at

The Paratus Group’s consultants are

\wa-theparatusgroup-org prepared fOf WOfld'Wide deployment at

a moment’s notice to assist with
maritime emergency responses.
Whether to serve as your representative
in a command center or be your
technical advisor on issues of emergency
response, public safety, pollution
mitigation, or emergency

communications.

Paratus Group is prepared to serve your
emergency response goals.

THE PARATUS GROUP
Box 1102 Yarmouth, Maine 04096
+1(207) 808 9846
www.theparatusgroup.org
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The Paratus Group

Maritime Consultants

Par-a-tus: (latin ad)):
prepared, ready, equipped.

We ensure our clients are
prepared for sate, dynamic
maritime operations.

The Paratus Group is a network of
independent consultants with
expansive maritime regulatory and
law enforcement expertise. Most of
our consultants have spent a career
in the United States Coast Guard
and bring decades of experience
across a broad spectrum of
domestic and international
maritime operations, both afloat

and ashore.
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THE PARATUS GROUP SERVICES

Listed here are a few of our core services. If your organization has unique needs, The Paratus
Group can help. Having established an expansive list of focal points and contacts throughout the
United States and abroad, The Paratus Group can find the perfect consultant to help you meet
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Equally at home on the water and
addressing the world’s delegates to the
International Maritime Organization (IMO)

Paul R. Lattanzi

Founder and Senior Consultant

Prior to founding The Paratus Group, Paul
spent 25 edifying years serving in 10 of the US
Coast Guard’s 11 statutory missions, at home
and overseas. Past tours include serving as
the Officer in Charge Marine Inspection for
Southeastern New England and as a Senior
IMO consultant to the United Nations

missions throughout the Caribbean.

Paul is a licensed Merchant Marine Officer, a
NIMS ICS Incident Commander and held a
top secret national security clearance. He
earned a Bachelor of Science from the United
States Coast Guard Academy and a Master of

Science from Tufts University.

your organization’s goals.

COMMERCIAL MARITIME OPERATIONS

Whether it is traditional ship and port operations, or large
scale infrastructure development, The Paratus Group can
help make your operations more efficient. With
experience in the licensing and construction of America’s
first offshore wind energy project, we can also help you
navigate regulations and best practices as you break new
ground with novel projects and disruptive technology.

RISK MANAGEMENT:

The Paratus Group consultants bring years of experience
and have literally written the international manual on
emergency preparedness. We specialize in contingency
planning and training for executive leaders and first
responders alike. We bring years of experience
conducting post-casualty investigations to help you
prevent and mitigate incidents that disrupt your business.

STRATEGIC PLANNING:

Keeping track of developing international regulations and
ensuring compliance with existing regulations is no easy
task. The Paratus Group can help you ensure you are
meeting all your requirements, whether you are an IMO
member state or a facility wanting to follow industry best
practices. Use our knowledge of the forces affecting
tomorrow’s shipping to your advantage.

Vessel regulatory
compliance

Training and workshops

‘

Finding opportunity in
emerging regulations

Port safety and security
operations

Risk identification and
mitigation

Plotting a track line around
shoals to safe operations




